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Phase 1 - Community Needs Analysis
(CNA)

GoalAnalyze @mentand Euture N eedsi(Seetand ot
1)

(Goal zs @pentdialogueabouttievalueolibraniesiand
alignmentwitiicommunity PrueHIes:

e Process;
Steenmg commitieeioiexternal stakel ol derns
Intenviews —admimistrationiand Cornunibyleadens
(Gatiien Usageiand Demoegnaphiic IDatan 16 yeansit:
POSSIbIE)

EoGUSHGTOUPSI= tanpgetied Stakeholderngroups (it
applicable)

Communityzlggr&l&lg nREACGEss Ald Tepresentation

Surveys



Why collect all of this data?

i Dataflitiangal atien = mulapledatapemts enithe
samepPhenenienon
Increasesyalidityand generalizabil iy,

2 Communityneedsidentifystreng Hisiand gaps tat:
spealedimectytostrategic goals and reseunees:
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The Results (2)

General Community Information Needs

Answer Options

1. Local news
2. Weather

3. National news

4. World News
5. Email

6. Community
resources

7. Community events
8. General website
surfing

9. Government
resources

Rating

Respons

Average e Count

5.70
5-59
5-49
533
5-32

515
4.98
4.92

475

945
936

935

936
942

932

922

932

921

Rating
Average
5.98
5-79
5.58
5-50
5.46

Answer Options

1. Local news

2. Email

3. National news

4. Community events

5. Weather

6. Community resources
(e.g. bulletin boards, 5.31
events, etc.)

7. World News

8. Government resources

(e.g. County website, cable

channel, etc.)

9. General website surfing

2013 N ClIA'Biennial (Conference
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The Results (2)

» General Entertainment Needs

Answer Options

1. Leisure Reading

2. Local news

3. National news

4. Email

5. Watching movies via
DVD

6. General website
surfing

7. Attending
community events
(sports, theater, etc.)
8. Watching tv in
general

9. Watching/Reading
about Sports

10. Watching movies
onTV

Rating
Average

5.63

539
5.22

5.15
4.75

4.56

Response
Count

928
028

Answer Options

1. Leisure Reading

2. Local news

3. National news

4. Email

5. Attending community events
(sports, theater, etc.)

6. General website surfing

7. Watching movies on TV

8. Watching TV in general

9. Facebook

10. Watching movies via DVD
1. Listening to music on the
Internet

Rating Response

Average
573
5.36
5-24
5.11

4.95

4.89
4.57
4.57
4.20
4.17

4.11

Count




The Results (3)

Community Top Priorities (open-ended)

23, 1%

61, 2% _ 0% 2% N8

104, 4% <
s

16, 0%

| _—15 0%

144, 5% 4
/ 612, 22%

291, 10%

% 430, 15%
307, 1%
Vi
7 Y
7 328, 12% 357, 3%

8, Community's Top Priority

Books

Technology (Computers, Internet,
etc.)

Education, knowledge, tutoring,
after school programs

Children's and Youth
Programming

Source of free entertainment,
resources, and services

Resources-both print and non-
print

Literacy programs

2013 N ClIA'Biennial (Conference 10



The Results (3)

* Primary Library Usage

Please tell us if you have used the Library during the past 12 months:
Response Response
Percent Count

1. Checked out printed books 91.3% 2537

2. Used the Library Website to search for materials, place

materials on hold, renew materials, use research resources, or 64.8% 1800
manage your account online

3. Librar}.f staff helped you find books, resources, or 58.6% 1628
information for any purpose

4. Used a Library as a place to read, work or study 47.8% 1327

5. Checked out audio books or music on CDs 46.4% 1290

6. Used reference materials, newspapers, magazines, or other
periodicals

7. Checked out movies on DVDs 42.4% 1179
8. Used Library WiFi 37.4% 1040
9. Used a Library public meeting room for any purpose,
including voting

Answer Options

44.0% 1221

37.2% 1033




The Results (3)

* Primary Library Usage

Please rate the importance of the following Library services to you over the past 12
months:
Rating Response
Average Count
1. Checked out printed books 0.47 2721
2. Library Website to search for materials, place materials
on hold, renew materials, use research resources, or 8.86 2559
manage your account online
3. Library staff customer service and support 8.18 2583
4. Library as a place to read 6.99 2526
. Library public meeting rooms for any purpose,
isncluding Soting ° PP 6.93 513
6. Library WiFi 6.90 2499
7. Checked out audio books or music on CDs 6.84 2565
8. Reference materials, newspapers, magazines, or other
periodicals
9. Library as a place to work or study 6.72 2494

Answer Options

6.80 2543




Why Don't You Use the Library?

What is your ONE PRIMARY REASON for not using the
Library?

g. You get your information

0% 0%
4% from the Internet

3%
4%

7
1/4% 22%

5%

l. You purchase materials
instead of borrowing them
from the Library

c. You are too busy or don't
9% have time to go

a. You have no need or no
i 21% -
// Interest

% j. You are limited by age,
18% health or mobility issues

2013 N ClIA'Biennial (Conference 13
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Distance from Library

Time to Library

o to 5 minutes
5 to 10 minutes
10 to 15 minutes
15 to 20 minutes

20 to 30 minutes

Cumulative
%

17%
54%
73%
80%

95%

2013 N ClIA'Biennial (Conference
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Staft Perceptions - Priorities

Strategic plans can only have 5-7 high priority goals to focus on. Please
give us your top five highest priority goals you feel CML needs to
concentrate on in the next few years.

TECHNOLOGY

PROGRAMMING

MARKETING AND COMMUNICATION

STAFF TRAINING

STAFFING/HRISSUES

COLLECTION

RELEVANCE

OUTREACH/PARTNERSHIPS

BUILDING ISSUES/SAFETY AND SECURITY

MORE HOURS/BRANCHES
WORKFORCE DEVELOPMENT 18

FUNDING AND COUNTY CONCERNS 14

10 20 30 40 50 60 70 80 90

Number of Responses

2013 N ClIA'Biennial (Conference



Staft Perceptions - Priorities

Please react to the following statements on a scale from 1-7 (1=Strongly Disagree, 7=Strongly Agree):

Rating  ResponseCo
Average unt
My work is important to the organization. 6.22
My supervisor, or someone at work, seems to care about me as a person. 6.14
In the last six months, someone at work has talked to me about my progress. 5.98
My fellow employees are committed to doing quality work. 5.76
I see myself working here five years from now. 5.70
My input seems to count. 5.65
[ have the necessary resources to do my work. 5.53
I receive praise frequently for doing good work. 5.44
Our organization and my peers are all on the same page when it comes to our
goals.

AnswerOptions

5.12

2013 N ClIA'Biennial (Conference
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Phase 2: Strategic Planning (See
Handout 2)

\/isTon Statement:—An rdeal ttune e strve [on

MissiontStatenment— VWihattielong aniZaen strves to
beeniardanyhasts

Valtresi=lHow tiiielenganizaten carmesitsel i

(CoreCompetencies = Wiiatsare thieiconesuite of:
senvices|hatdefines e orEanization and mustbe
maimtamed atall'cosE:

(G0alS; @bjechves) and ACHVIGIES

Highprioenity goealsitiatad dress Prienity areas

@bjectives=suh)gealsandisteppimgistones toachrevinggaal
Activitiesi= llhespecific, measurableimeans mwhichyoumeed to

accomplist) YOURe RIS Con i Your goals. s



Strategic Planning Process
Establish internal/external steering committee
Must have staff to vet goals and their viability
Develop or revisit strategic plan

Sticky Wall process

Repeat on a smaller scale CNA process to get
community input:

Focus Groups

Community Forums

Online Survey

2013 N ClIA'Biennial (Conference
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Data Dashboards
(Foalsineed metnies, datay and ommatveand

stimmative evalliation

InpUE@UEpIEramewonks— NoEgOINE o iappen umless
younyeskresourcesiand timeto)gettbmgitdone

[Dataidashbeandsiel] ectat=a=glancesummaonsior:
cunrent: (@nd fire) status

2013 N ClIA'Biennial (Conference
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Libraries of the Future?
Morereal tameanalysisand respensesiio)Comm Uiy,

INeedsniay stay mione statc) meansmwihichiHieyane
metwilllchange:

e . 4
= Demographics and Needs  #
§

2013 N ClIA'Biennial (Conference
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